
 

 

 

 

 

JOB DEMANDS ANALYSIS:  
Basic Track Maintenance Forces 

 
NOTE: The duties outlined in this JDA are for a generic Basic Track 

Maintenance Force position.  Actual job demands will vary depending on 
the individual position, shift, work assignment or work location.  For more 

specific job demands, please contact your local RTW Specialist. 
 

PRIMARY RESPONSIBILITIES 

Basic Track Maintenance Forces maintain and repair railway tracks.  Their duties can include replacing and 
repairing various track components including rails, railway ties, fences and adjusting the alignment and the 
surface of the track.  

DESCRIPTION OF TOOLS, MATERIALS AND/OR MACHINERY USED 

Tools and equipment can vary from small hand tools to large pieces of machinery. Listed here is a sampling of 
some common pieces; rail tongs, hydraulic spike drivers and spike pullers, rail saws, sledge hammers, picks, 
adzes, shovels, claw-bars, lining bars, hydraulic and hand tampers, etc. 

SCHEDULE/SHIFT WORK 

Shifts may vary, however an average of 7am to 3pm, Monday to Friday, with overtime work occasionally required.  
Emergency repairs may also require extended/odd hours.   

MECHANICAL 

DEMAND TASK FREQUENCY  

Standing  Y  N Waiting to start work, while performing various tasks. Continuously 

Sitting  Y  N In trucks, some pieces of equipment. Rarely 

Squatting  Y  N While performing various tasks Occasionally 

Kneeling  Y  N While performing various tasks Occasionally 

Walking  Y  N On all types of ground and ballast. Continuously 

Climbing  Y  N Potential onto equipment. Rarely 

Bending  Y  N While performing various tasks Occasionally 

Lifting 10lbs 
(Sedentary) 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Lifting 11-20 
lbs 
(Light)  

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Lifting 21-50 
lbs 
(Medium) 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Lifting >50 lbs  
(Heavy) 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Reaching 
Below 
Shoulder 
Level 

 Y  N  Occasionally 

Reaching 
Above 
Shoulder 
Level 

 Y  N  Rarely 



 

Twisting  Y  N While performing various tasks Occasionally 

Pushing/ 
Pulling 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Crawling  Y  N While performing various tasks Rarely 

Carrying      
up to 10 lbs 
(Sedentary) 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Carrying 11-
20 lbs 
(Light) 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Carrying  21-
50 lbs 
(Medium) 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Carrying  >50 
lbs 
(Heavy) 

 Y  N Various hand tools and materials dependant on task, size of crew, 
project assigned.  Will vary from day to day. 

Occasionally 

Grasping  Y  N While performing various tasks Continuously 

Vision/  
Auditory 

 Y  N  Continuously 

 
ENVIRONMENTAL / PHYSICAL 

DEMAND TASK FREQUENCY 

Vibration  Y  N While using hydraulic and power tools Occasionally 

Noise  Y  N  Continuously 

Temp 
Extremes 

 Y  N Work is out doors in all types of weather. Occasionally 

Work at 
height 

 Y  N  Rarely 

Uneven 
surfaces 

 Y  N On all types of ground and ballast. Continuously 

Working 
Alone 

 Y  N  Rarely 

Interact with 
public 

 Y  N Potentially, depending on location of work being completed. Rarely 

Shift work  Y  N   

Paperwork  Y  N  Rarely 

OTHER 

DEMAND TASK FREQUENCY 

   

 
 

FREQUENCY LEGEND 
C/F/O/R 

 
Continuously > 67% of shift  
 Frequently 34-67% of shift  
 Occasionally 6-33% of shift  
 Rarely up to 1-5% of shift 

 
 



 

 PHYSICAL DEMANDS DESCRIPTORS 

 
Sedentary – up to 10 lbs 

Light – 11-20 lbs 
Medium – 21-50 lbs 

Heavy - >50 lbs 
 
 
 
 
 
 
 
 

NOTE:  Any questions, comments, or concerns regarding this Job 
Demands Analysis should be directed to CP’s regional Disability 

Management Specialists 
 


