Collective bargaining with the TCRC: A familiar pattern of putting
the Canadian economy at risk
Canadian Pacific (CP) has an excellent track
record of successful collective bargaining
with our unions. Since September, CP has
been negotiating in good faith with the
Teamster’s Canada Rail Conference (TCRC),
the union that represents approximately
3,000 of our locomotive conductors and
engineers in Canada. Unfortunately, the
TCRC leadership has a familiar pattern
when it comes to negotiating collective
agreements: federal conciliation has been
required in eight of the nine collective
bargaining rounds of negotiations between
the TCRC and CP – despite CP’s efforts – since

1993. In each case, the TCRC has counted
on the federal government to step in and
resolve matters for them.
Now, once again, CP is focused on arriving
at a negotiated outcome that is in the
best interests of our employees and their
families, our customers, our shareholders
and the overall Canadian economy. The TCRC
leadership, however, appears poised to force
a shutdown of the essential rail supply chain,
jeopardizing Canada’s national economy. As
a result, a work stoppage at CP could occur
in March.

The timing could not be worse
The Canadian economy is facing significant
headwinds: recovery from the COVID-19 pandemic,
supply chain disruptions, blockades of critical
infrastructure, and now record-high inflation. This is
no time to compound these challenges by shutting
down Canada’s essential freight rail system.
CP has offered a fair and balanced agreement,
including increases for a two-year collective
agreement, and we have agreed to 20 union
demands on benefits and work rules in order to
achieve labour certainty and stability for the next
two years. The Canadian economy and our supply
chains need certainty. Prolonged uncertainty would
have deep and adverse impacts for all Canadians
that rely on the essential rail supply chain and the
broader Canadian economy.
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Bargaining round

TCRC has required conciliation in eight of nine rounds of collective
bargaining since 1993, and a work stoppage occurred four times
(three times in a row since 2011). By comparison, CP has not had a
work stoppage with any of our other unions since 2011, and our
second largest union, the TCRC – Maintenance of Way Employees
Division, has not had a work stoppage in 15 years.
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TCRC leadership’s pension demand
The key issue at the bargaining table is the TCRC
leadership’s demand to increase pension caps that were
implemented in 2012 to put CP’s Defined Benefit Pension
Plan on a secure, sustainable footing. The 2012 pension
caps protect the Pension Plan and ensure its solvency and
sustainability for all retirees and current employees over
the long-term. TCRC leadership now wants to increase
the 2012 caps to access the Pension Plan’s current modest
surplus for its members, who represent less than 10 percent
of plan members, at the expense of the other members and
the stability of the overall plan. An arbitrator imposed these
caps in 2012 after a very difficult nine-day strike that was
ended when Parliament passed back-to-work legislation.
Although the arbitrator imposed pension caps to put CP’s
Pension Plan on a sustainable footing, the arbitrator also
granted many union demands, including wage increases,
the expansion of an employee’s ability to take additional
rest following annual vacation, the ability to book “unfit”
without discipline and guaranteed run times for crews.
This was in addition to significant improvements to many
benefits (i.e. disability insurance, dental, health, vision
care, vacation, etc.). The caps, like many other arbitrated
outcomes were not in any way intended to be temporary
and remain in effect today.
CP also invested significantly to put its Pension Plan on a
sustainable footing for the long term. By the end of 2008,
the Global Financial Crisis had eroded the plan’s solvency
ratio to approximately 82 percent, which amounted to a
solvency deficit in excess of $1.3 billion. Over the next three
years, CP contributed over $2 billion to the plan (compared
to employee contributions of $162 million), of which $1.75
billion was contributed voluntarily on top of minimum
funding requirements set by federal pension legislation. CP
had to issue significant debt and equity, together well in
excess of $1 billion, to pay for the 2009 to 2011 funding
contributions.
Together, CP’s significant investments into the Pension Plan
and the 2012 pension changes protected CP’s Pension Plan
for all pensioners. It would be grossly irresponsible to undo
the 2012 changes now for a select group of pensioners
– TCRC members (less than 10 percent of the Pension
Plan) – and put the retirement security of thousands of
CP pensioners and its current employees at risk. CP must
manage the Pension Plan prudently in the long-term
interests of all pensioners, including nearly 30,000 other
plan participants. Despite its current modest surplus, the
plan is subject to volatile investment returns, changes in
interest rates, rising inflation and rising life expectancy. The
onset of the COVID-19 pandemic demonstrated that a
market shock has the potential to immediately erode the
plan’s surplus. While the plan quickly recovered in that case,
future market shocks could have longer-term impacts.

All of this comes after years of the TCRC failing to provide
its members with pension benefits all other members of the
CP plan have enjoyed. For nearly a decade, CP has invited
the TCRC to enroll its members in a sustainable pension
sharing program commonly referred to as the Pension
Improvement Account, which has benefited thousands of
members of our other Canadian unions. The TCRC has
consistently rejected this opportunity.
The federal government ought to be concerned that an
increase to pension caps could create a domino effect for
other unions across the country that are bargaining with
their employers. It could jeopardize retirement security for
millions of Canadians by undermining the sustainability of
pension funds.

CP’s pension benefit is among the top in Canada
CP, CN and VIA Rail all have pension caps in place. For a
CP employee hired after 2013, that cap is $60,025.1 We
believe caps at CN and VIA are comparable to this level.2
A CP TCRC employee hired prior to 2013 has a pension cap
of $77,000, which is 28 percent higher than CN or VIA Rail.
The TCRC are proposing to increase the pension cap to
approximately $80,000 per year for all members (hired
pre- and post-2013), a premium of more than 30 percent
higher than what is offered at other Canadian railroads,
such as CN and VIA Rail. This would be in addition to
Canada Pension Plan and Old Age Security benefits,
which would result in total retirement income in excess
of $100,000 per year.

TCRC employees are paid well
In 2021, a CP TCRC locomotive engineer earned on
average $135,442 and the top earner made $209,773.
Meanwhile, in 2021, a TCRC conductor, trainperson, or
yardperson earned on average $107,872 and the top
earner made $182,888. These annual earnings far exceed
the 2021 Canadian average earnings of $65,138.3 Since
2007, the TCRC members have enjoyed a wage increase of
43 percent, which exceeds the compounded inflation rate4
by nearly 20 percent.
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A work stoppage risks Canada’s vital national
economic interests
The 2020 Conference Board of Canada report, Moving
People, Products, and the Economy: The Economic
Footprint of Canada’s Rail Industry, says that Canada’s
rail network has been a key driver of the growth of the
country’s major industries and the success of others
along the supply chain.5 Railways are crucial for exporting
Canadian goods. An estimated $91.3 billion – or
15.4 percent – of international exports were shipped
by rail in 2019.6
A work stoppage of any duration at CP will impact virtually
all commodities within the Canadian supply chain, thereby
crippling the performance of Canada’s trade-dependent
economy. For example, this would have a devastating
impact on cattle feeders in Alberta and Saskatchewan that
need grain shipments from the U.S. to keep their cattle fed,
and it would affect critical imports/exports through the
Port of Vancouver and other ports, increasing the backlog
of containers.
At this time of record commodity prices and geopolitical
unrest in Russia and Ukraine, potash exports for the world
from Canada are critical to sustaining the agriculture and
food sectors. A work stoppage would create a freight
capacity crisis that will have a profound impact on rail
shippers throughout the broader Canadian economy.
The capacity loss from a work stoppage will be lost forever.
The consequences of a work stoppage will be felt long
after workers return to work and service resumes. This is
an issue of doing what is best for Canada’s economy.
The broader public economic interest must prevail over
the narrow, unrealistic and short-term interests the
TCRC leadership.
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