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JOB DEMANDS ANALYSIS  
Yard Foreman/Yardman 

 
NOTE: The duties outlined in this JDA are for a generic Yard 

Foreman/Yardman position.  Actual job demands will vary depending on 
the individual position, shift, work assignment or work location.  For more 

specific job demands, please contact your local RTW Specialist. 
 

 
 

PRIMARY RESPONSIBILITIES 

The Yard Foreman/Yardman works in a team with other Yardmen and the Locomotive Engineer.  Receives written 
switch lists.  Operates track switches.  Applies/releases hand brakes.  Coupling/uncoupling rail cars.  
Attaches/detaches flexible train hose connections.  This is a Safety-Critical Position. 
 

DESCRIPTION OF TOOLS, MATERIALS AND/OR MACHINERY USED 

Dispatch radio is worn on vest and portable lantern is carried for night shifts. (Total weight of equipment on vests ~ 
5 lbs).  Safety vests, steel-toe boots, gloves, safety glasses, and earplugs are worn. 
 

SCHEDULE/SHIFT WORK 

A  Yard Foreman/Yardman may be on-call 24 hours/day, 7 days/week or have a regular assigned shift.  Typically 
8 hour shifts with occasional overtime. 

MECHANICAL 

DEMAND TASK FREQUENCY  

Standing  Y  N A Yard Foreman/Yardman stands on the rail bed beside the train 
tracks when connecting/disconnecting rail cars, switching tracks, 
and when guiding the Engineer with the movement of the train.  
Alternates with sitting as desired when riding on the locomotive 

Frequently 

Sitting  Y  N The Yard Foreman/Yardman will ride in the locomotive to and from 
the assigned location.  

Occasionally 

Squatting  Y  N Crouching/squatting when disconnecting the air brake hoses 
(rarely) and pressurizing the brake system (1-3 seconds to release 
the air brakes for each car).  

Rarely 

Kneeling  Y  N Kneeling when having to perform minor repairs to the brakes. Rarely 

Walking  Y  N Walking the railroad tracks to connect/disconnect rail cars, bleed 
brakes, switch tracks, clean the rail tracks of debris, etc. 

Frequently 

Climbing  Y  N A Yard Foreman/Yardman must mount/dismount the different types 
of rail cars and locomotives using hand rails. (2-6 seconds to 
entrain and detrain with an estimated 50 times per trip = 5 minutes 
per shift).  

Rarely - 
Occasionally 

Bending  Y  N Sustained bending when throwing switches to change rail tracks 
and when cleaning snow, ice, and debris from the switches 

Occasionally 

Lifting 10lbs 
(Sedentary) 

 Y  N Lantern, radio, broom, shovel. Occasionally 

Lifting 11-20 
lbs 
(Light)  

 Y  N Bag Rarely 
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Lifting 21-50 
lbs 
(Medium) 

 Y  N  Rarely 

Lifting >50 lbs  
(Heavy) 

 Y  N Knuckle  Rarely 

Reaching 
Below 
Shoulder 
Level 

 Y  N Operate the switches to change tracks, and when applying the 
hand brakes 

Occasionally 

Reaching 
Above 
Shoulder 
Level 

 Y  N Reaching up when mounting/dismounting rail cars and locomotives 
(2-6 seconds to entrain and detrain with an estimated 50 times per 
trip = 5 minutes per shift). Turn hand brakes. These tasks can be 
modified to be below shoulder height. 

Occasionally 

Twisting  Y  N Twisting when reaching to release or apply the emergency brakes, 
when bleeding the brakes, or when shovelling snow in the winter to 
keep the switches clean. 

Occasionally 

Pushing/ 
Pulling 

 Y  N Pushes open knuckles in order to recouple rail cars.  A high 
pushing effort is required, especially during the winter, where the 
knuckles tend to freeze.  Pushing effort is also required when 
uncoupling the brake hoses. Throwing Switches (3-10 seconds – 
maximum of 85-100 times a shift = 1000 seconds or 16.67 minutes 
per shift or 2.27% of the shift). Pulling to maintain self on the 
ladder (3-5 minutes at a time at maximum of 15-20 times per shift = 
100 minutes or 22.6% of the shift). Applying/releasing hand 
brakes (both wheel and crank style). 

Occasionally 

Crawling  Y  N   

Carrying      
up to 10 lbs 
(Sedentary) 

 Y  N Lantern, radio, broom, shovel, belt pack Frequently 
during day; 
Continuously 
during night. 

Carrying 11-
20 lbs 
(Light) 

 Y  N Bag with equipment, documents, etc… Rarely 

Carrying  21-
50 lbs 
(Medium) 

 Y  N   

Carrying  >50 
lbs 
(Heavy) 

 Y  N Knuckle – two people carry Never - 
Rarely 

Grasping  Y  N Grasping when pushing and pulling switches and brakes.  Holding 
onto hand rails of the ladder of the railcars. 

Occasionally 

Neck 
Movement 

 Y  N Reading the codes on the cars, looking for air brake release, 
looking for hand brakes.  Situational awareness. 

Frequently 

Vision/  
Auditory 

 Y  N Receives and responds to instructions by radio, hand signal, or 
communicating signal.  Observes track, signals, equipment and 
other railway personnel to detect any signal or condition that affects 
the movement of the locomotive unit.  Hand/eye coordination for 
driving.  Conversation with Locomotive Engineer and with Railway 
Traffic Control (RTC). 

Continuously 
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ENVIRONMENTAL / PHYSICAL 

DEMAND TASK FREQUENCY 

Vibration  Y  N Vibration when riding in locomotive and on cars Occasionally 

Noise  Y  N Running engine of locomotive, grinding of the wheels, release of air 
brakes, bells, horns, etc.  Hearing protection is provided. 

Continuously 

Temp 
Extremes 

 Y  N Exposed to both outdoor and indoor environments - riding in the 
locomotive (equipped with a heater, but no a/c), and working 
outdoors in all types of weather when assembling rail cars.  

Frequently 

Work at 
height 

 Y  N Climbing ladders to get on/off locomotives and rail cars Occasionally 

Uneven 
surfaces 

 Y  N Walking across coarse gravel on rail bed when connecting/ 
disconnecting rail cars, switching tracks, and when guiding the 
Engineer with the movement of the train 

Continuously 

Working 
Alone 

 Y  N   

Interact with 
public 

 Y  N Potentially at crossing, stops, on road, customers Rarely 

Shift work  Y  N  Continuously 

Paperwork  Y  N Work manuals, switch lists, tonnage profile and work plan, bulletins Occasionally 

OTHER 

DEMAND TASK FREQUENCY 

   

 
 

FREQUENCY LEGEND 
C/F/O/R 

 
Continuously > 67% of shift  
 Frequently 34-67% of shift  
 Occasionally 6-33% of shift  
 Rarely up to 1-5% of shift 

 

PHYSICAL DEMANDS DESCRIPTORS 

 
Sedentary – up to 10 lbs 

Light – 11-20 lbs 
Medium – 21-50 lbs 

Heavy - >50 lbs 

 
 

NOTE:  Any questions, comments, or concerns regarding this Job 
Demands Analysis should be directed to CP’s regional Disability 

Management Specialists 
 


